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Project description:

The Reform Support Teams (RST) Programme, initiated by the European Bank for Reconstruction and Development
(EBRD) and supported by the EU, aims to strengthen Moldova’s public administration by embedding Moldovan experts in
key government institutions. Launched in early 2023, the programme addresses critical challenges such as brain drain
and limited institutional capacity, helping Moldova advance its EU integration agenda. By attracting skilled professionals -
including those returning from abroad - the RSTs have contributed to significant reforms across sectors, including energy,
infrastructure, and state-owned enterprises, while also facilitating foreign investment and legislative alignment with EU
standards.

Expected results:

« Strengthened administrative capacity of the government of Moldova to design and implement reforms in priority sectors
including energy, agriculture, transport, infrastructure, and connectivity as well as sectors enhancing the country’s
investment attractiveness and accelerating its transition towards EU market approximation;

 More efficient and fewer state-owned enterprises, reducing the fiscal burden on the state and generating more
budgetary headroom for expenditure on socio-economic policy priorities;

« Enhanced coordination within the government to improve evidence-based policies and reforms; monitor and evaluate
their implementation; and carry-out mid-course corrections to ensure desired results are achieved.
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