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OnucaHwue:

MpoekT «Pa3BnTue NoTeHUnana opraHm3anmnin rpa>aaHcKoro obuiecTsa» HanpasseH Ha ycuneHue Bknaga Ol O Kak
cybbeKTOB ynpaBJieHNs B MPOLECcC AeEMOKpaTM3aLmMm NyTeM yKpenaeHs nx noteHumnana. Npoekt paboTtaeT ¢
wmpokum Kpyrom OO n MmaccoBbIX opraHm3saumin no scen Mongose. K HUM OTHOCATCS OpraHu3aumun, 3aHMMarLwmecs
npaBaMy YenoBeka, reHAEPHbLIM PAaBEHCTBOM (BKJIO4as nNpaBa XXeHWwmnH n JIFTBTK), npobnemamn okpy>xatoLen cpeabl,
a TakK)Xe opraHusauum, nogaep>xmearmLLmne rpynnbl pucka u MoaoLeXb.

MpoeKT HaueneH Ha NHAMBMAYabHOE pa3BUTUE BHYTpPeHHero noteHumana Or0. BeibpaHHbIe opraHu3auum
noslyyatoT Nogaep KKy, BKJoYas, MOMUMO NpoYero, MHANBUAYalbHble KOHCY/IbTauuu, HanpuMep, B obnacTtu
KOMMYHWKaLUWNN, opraHn3aumn n ynpasneHus, oby4vatouime ceMnHapbl, OpraHW30BaHHbIE 3aHATWS MO
CTpaTern4yeckomy rnjaHMpoOBaHUIO N HaCTaBHNYECTBO NO NepecMoTpy CTpaTerunu.

Hapsafy ¢ nHavBMAyanbHOM NOAAEPXKKOWN MPOEKT NpefocTaBaseT psaj rPaHToB, OTKPbITLIX A1 Bcex OO B Lenesom
pernoHe, AN NOAAEPXKKN KaMNaHU, MeponpuaTuin, obMeHa 3HaHNSAMN, a TakXKe NOAAEPKKN NMPOTUB BbIFrOPaHUS.

OXxupaemble pe3yisbTaThbl:

- Mo kpanHen mepe, 90% noaaepxmsaembix OFO ynyywmnam cBon onepaumoHHbIN U OpraHM3aLMOHHbIA NOTeHunan
NnocpeacTBOM OPraHM3aLNOHHbIX KOHCYIbTaUMn U HAaCTaBHUYeCTBa.

- Mo kpanHen mepe, 80% nogaepxmpaemMbix OO yBeANYNAM CBOMN OXBAT, KOMMYHUKaLMOHHbIA U NponaraHAnCcTCKUN
noTeHumnarn.

- Mo kpanHen mepe, 80% noaaepxmpaembix OO yBenn4naM CBOM NoTeHLMaN 3a c4eT obMeHa 3HAaHUAMW N OMbITOM.
- Mo kpanHen mepe, 80% nopaepxmeaembix OFO yny4ywnnm csoto paboyyio cpeay 1 MoBbICUAN CBOK YCTONYUBOCTD,
4TO6bl NPOAO/IKATL CBOK PaboTy uan akTUBHO BOPOTHLCA 3a CBOE COLManbHOE UK IKONOrM4eckoe Aeno.

-5 0OI'0 npoxopAat obyvatoLime ceMnHapbl NO HapaLMBaHWMIO NOTEHLMaNa MO OAHON NN HECKOSIbKUM TeMaM Asis
pa3paboTKu 1 peannsaunm CBOEro cTpaTermM4yeckoro njiaHa Ha OCHOBE BHYTPEHHEN OLLeHKMU.

- Mpucy>xaeHbl U peann3oBaHbl 6 FPaHTOB Ha NpoBeAeHMe KaMnaHun N MHHPOPMaLMOHHO-MponaraHANCTCKUX
MeponpuaTuin, HanpasieHHbIX Ha rocydapcTBeHHble CMU nnm NnpaBuTenbLCTBO, 15 rpaHToOB Ha 06MeH 3HaHUAMU 1
obMmeH, a Takxe 10 MafbiX rpaHTOB Ha MacCOBble MEPONPUATISA / MEPOMNPUATUS.

- NpoBeneHo 5 BHYTPEHHUX TPEHNHIoB No 6opbbe € BbiropaHuem Ans NoBblLLeHUsA ycTon4mBocTu Or 0.
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