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Context
Cultural tourism is one of the fastest-growing global markets, accounting for 40% of the tourism sector, according to the Organisation for Economic Co-

operation and Development (OECD). Since the Covid 19-pandemic, focus has shifted to creating a more resilient and digitalised tourism model. Indeed, 

it was the focus of World Tourism Day 2022, which emphasised the importance of “rethinking tourism” as a key pillar for development and contributor 

to achieving the Sustainable Development Goals (SDGs). Acknowledging the connection between tourism, education and employment, this sustainable 

approach also considers the environmental impact of tourism and opportunities for sustainable growth.

Cultural tourism includes heritage tourism, which focuses on cultural, historic, and natural resources. As it has a strong emphasis on strengthening 

cultural identity, this sector is a particularly promising avenue for diaspora-driven development. Within this, digitalisation – a process which is profoundly 

changing how we access and experience culture in general – has also widened access to heritage tourism activities.. 

The nexus between diaspora engagement, heritage tourism and digitalisation has become a key area of interest for EUDiF, addressed through the annual 

Future Forum, a dedicated case study and two interventions at local level in Moldova and Sierra Leone. The confluence of practical work and research 

findings made it clear that “rethinking tourism” must include diaspora engagement. In this dossier, we reflect on what we have learned from our research 

and actions in order to share inspiring practices and insights for future policymaking and initiatives.

Context

https://www.unwto.org/world-tourism-day-2022
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Challenges
Heritage tourism is a bourgeoning industry in several countries. However, there are shortcomings that prevent governments and local actors from 

efficiently managing cultural sites and reaching their full tourism potential, such as: 

 � Heritage sites lacking proper infrastructure, education, and leisure facilities;

 � Insufficient institutional capacities for adequate preservation and 

marketing;

 � Businesses and consumers affected by the pandemic lockdowns and 

economic crisis; 

 � Governments need to prepare the local population to see heritage tourism 

as a business opportunity;

 � There is a need to identify creative partnerships to re-brand tourism 

destinations and meet consumer demand; 

 � Increasing demand for virtual access to heritage sites in a post-Covid era 

and increasingly digitalised world;

 � A lack of “digital heritage”, i.e. digitally preserving valuable materials for 

future generations.

Did you know 

…that a heritage tourist spends as 
much as 38% more per day and stays 
22% longer overall compared to other 
travellers?

Source: www.mytravelresearch.com

https://propakistani.pk/2023/03/15/digital-heritage-tourism-innovation-in-museums/
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Opportunities
Despite these challenges, opportunities arise to build the heritage tourism sector by generating collaborations, improving information exchange 

between sectors, and jointly reinventing tourism services and products. There is huge potential to take advantage of diaspora ties and transnationalism 

to revitalise the sector through tangible products (e.g. buildings, museums, or ruins), as well as intangible ones (e.g. traditional dance, storytelling, 

cuisine, rituals). In addition, in the digital era, the tech-savvy youth diaspora can play a special role in innovating heritage products and advancing 

virtual tourism. 

In this paper, based on EUDiF’s capacity development actions in 

Moldova and Sierra Leone we look at the contributions of diaspora 

actors in the heritage tourism sector. These two actions introduce 

new approaches to heritage tourism through different diaspora 

partnership models and expertise transfer. Additionally, we draw 

on the EUDiF case study on Youth entrepreneurship and heritage 

tourism, a piece of research conducted with the University of 

Winchester with case studies from Barbados, Brazil and Rwanda.  

It  explores the connections between entrepreneurship in the 

heritage tourism sector, youth diaspora identity and potential for 

long-term diaspora engagement planning.

What is “virtual tourism”?

Virtual tourism involves the use of technology to 
artificially enhance or create a tourism experience. This 
model grants travellers remote access which allows them 
to discover destinations without physically visiting. 
Virtual cultural tourism methods make the most of 
technological advances and help satisfy the millennial 
generation’s thirst for connectivity.

https://diasporafordevelopment.eu/wp-content/uploads/2022/08/Heritage-Tourism-Case-Study_Long-Version_EN-v.4.pdf
https://diasporafordevelopment.eu/wp-content/uploads/2022/08/Heritage-Tourism-Case-Study_Long-Version_EN-v.4.pdf
https://tourismteacher.com/virtual-tourism/
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Diaspora roles in heritage tourism
Through EUDiF’s research and operational work we have observed seven roles diaspora often play in the consumption, development, and innovation of 

heritage tourism, though more may exist. This publication goes into greater detail on the first four roles, based on our work.

Tourists
The sense of belonging, curiosity and strong connection to their personal heritage inspires many to travel to their ancestral homelands, search for roots 

and engage with the local community.         Page 12

Trendsetters
Thanks to their global mind-set and experience, diaspora members can be pioneers in bringing new ideas and practical solutions, thus helping 

reinvigorating the sector and rebranding the tourism products and sectors at different levels, including on local and international markets.         Page 14

Cross-cultural experts
The advantage of affinity, language, and understanding of the local context enables diaspora to transfer their transnational experience and transpose 

global practices into action at local level.         Page 16

Influencers 
With social capital and migration experience, the diaspora can reach various social groups and take the role of influencers whose communication can 

impact the behaviour of a  wide range of citizens and empower them to see the potential of sustainable heritage tourism and take part in it.         Page 17
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Cultural ambassadors
Diaspora are well placed to promote distinctive attractions and the beauty of their country of heritage abroad, thereby supporting national branding 

efforts. 

Georgia’s Young Ambassadors Programme, an annual programme designed for Georgian youth living abroad to represent Georgia in their 

respective countries of residence and aimed  to promote tourism, investment, and cultural activities.

Investors
Having insider knowledge in both country of heritage and residence, diaspora are able to identify opportunities and invest in related businesses (package 

tours, branding of crafts), sometimes acting as angel investors. They also send remittances to support family, friends and the wider community which 

in turn supports local business.

Year of Return in Ghana 2019 is a government initiative encouraginged African diaspora to come to Africa (especially Ghana) to settle, to re-

connect, get involved and invest in the continent, including tourism. 

Social entrepreneurs
Often diaspora have an interest in ‘making a difference’ through social entrepreneurship. Thanks to their greater adaptability to change and ability to 

work in multicultural and digital environment, for example young diaspora entrepreneurs have flair to identify niche markets and to respond creatively 

to opportunities arising in the cultural sector.

The Eco-village Valeni in Moldova is founded by youth diaspora. It offers a fulfilling experience with a history museum (‘House of Logging’), 

local traditions, cuisine and farming. 

http://www.enigmma.ge/wp-content/uploads/2020/05/YA_Lessons_Learned.pdf
https://www.yearofreturn.com/
https://complexvaleni.com/en/museum/
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Diaspora & heritage tourism in action
Promoting heritage tourism in Moldova through diaspora expertise
In partnership with the National Museum of Ethnography and Natural History

Summary 
The landscape reserve Tipova-Saharna, managed by the museum, embraces one of the most ancient natural monuments from Moldova and Eastern 

Europe. EUDiF helped to modernise tourist services in the reserve and the museum’s activities, in particular by:

 � Piloting strategic tools and concepts for rebuilding routes; 

 � Exploring alternative models of local heritage tourism and entrepreneurship; 

 � Enhancing the museum’s organisational and management capacities of heritage sites. 

Strands of work 
1. Designing a conceptual package and promotional material for the Tipova-Saharna route;

2. Developing the strategy for modernisation of the route including the concept note on storytelling;

3. Building skills and thematic knowledge in sustainable tourism for Museum’ staff and local 

authorities.

Read more

            Moldova                                                                                   The action                  

This is a unique project for the 
Museum as it brings two highly 
qualified members of our diaspora. 
We have the opportunity to benefit 
from the experience and expertise 
they have accumulated in Uppsala 
university in Sweden. This action 
contributes to the intense efforts 
of the museum to develop and 
modernise the Tipova-Saharna route 
according to European standards. 

- Petru Vicol, Executive Director, 
National Museum, Moldova 

M
OL

DO
VA

Facts & figures

Emigration1

Remittances as a share of GDP: 16.3%
Remittances inflow (USD million): 1,876 

Top countries of destination 

Russia
Italy  
Romania 
Ukraine 
USA

Political rights

Dual citizenship3

Right to vote in national elections 
for citizens residing abroad4

Voting from abroad:
At embassies/consulates

% of emigrants in 
total population2

% of which
in the EU

31.0% 46.8%
1,013,417 474,023

53.6%

46.4%

43.1%

56.9%

294,245
188,923
177,482
151,242
47,437

Diaspora engagement mapping
MOLDOVA

1 2 3 4 5  

1 https://www.un.org/en/development/desa/population/migration/data/estimates2/data/UN_MigrantStockByOriginAndDestina-
tion_2019.xlsx
2 https://population.un.org/wpp/Download/Files/1_Indicators%20(Standard)/EXCEL_FILES/1_Population/WPP2019_POP_F01_1_TO-
TAL_POPULATION_BOTH_SEXES.xlsx
3 The Chapter IV of the Law on Citizenship of Moldova operates with a term Multiple citizenship, Law on Citizenship of Republic of Moldo-
va No. 1024 dated June 2, 2000. Available at  http://lex.justice.md/viewdoc.php?action=view&view=doc&id=311522&lang=2
4 Art 29 of the Electoral Code of Republic of Moldova regulates the specifics of formation and functioning of foreign polling stations 
and foreign polling stations’ offices; Art 2(3) states principles of national election, https://promolex.md/12871-opinia-promo-lex-asu-
pra-proiectului-de-lege-pentru-modificarea-si-completarea-unor-acte-legislative-drepturile-speciale-ale-alegatorilor-din-diaspora-nr-
217-din-26-06-2018/?lang=ro
5 The definition of Diaspora is taken from the Chapter II paragraph 7 “J” of the Government Decision No. 657 of November 6, 2009 “On 
approval of the Regulation on Organization and Functioning of the State Chancellery, its Structure and Employees. Government Decision 
No. 657 of November 6, 2009. “On approval of the Regulation on Organization and Functioning of the State Chancellery, its Structure 
and Employees. Available at http://lex.justice.md/viewdoc.php?action=view&view=doc&id=332599&lang=2 . The same quote used by 
National Strategy “Diaspora-2025, page 83

Terminology: The Moldovan national legal framework operates with the term diaspora. The 
National Strategy Diaspora-2025 defines the term Diaspora as “citizens of the Republic of Moldova, 
temporarily or permanently residing outside the country, persons originating from the Republic of 
Moldova and their descendants, as well as the communities formed by them.”5  

Promoting heritage tourism in Moldova 
through diaspora expertise

ACTION BASICS

Beneficiary 
institution

The Museum of Ethnography and Natural History is the oldest museum in Moldova
and has the mandate of preservation, research and cultural exploit of ethnographic
and natural collections. The Museum manages the Ţipova-Saharna landscape reserve,
which is comprised of the oldest complex of rupestrian monasteries in Eastern Europe,
natural landscapes and the Nistru river.

Diaspora 
professionals

Two Moldovan diaspora professionals based in Sweden will be recruited:

• Mr. Romeo Cemirtan, Ph.D. is a guest post-doctoral researcher at Uppsala University. He worked as a
research fellow at the Museum and as a guide at the Țipova-Saharna landscape reserve.

• Mrs. Viorica Olaru-Cemirtan, Ph.D. is a guest post-doctoral researcher at Uppsala University’s Gotland
campus. In the past, she worked on cultural heritage projects with the Museum.

Due to their emoIonal bond to Moldova, cultural and linguisIc competencies and access to local
communiIes and connecIons, the two diaspora professionals can effecIvely transfer their knowledge of
heritage tourism based on the Swedish model and adapt it to local needs and contexts.

Duration 16 months

Sustainable 
Development 

Goals

MAIN FEATURES

Context & needs

Moldova has a rich cultural heritage and a budding tourism sector, with the Țipova-Saharna landscape
reserve attracting 35,000 people annually. However, the site still lacks infrastructure, as well as leisure and
education facilities. Poor marketing, inadequate cultural management and lack of interest from local
communities also limit the Țipova-Saharna tourist route from reaching its full tourism potential.

The Museum plans to modernise the Țipova-Saharna route in the hopes that it would boost Moldova’s
heritage tourism sector, increase its openness to international markets and contribute to local
development. They have requested support from EUDiF to tap professionals from Moldova’s diaspora
based in Sweden to share their knowledge on heritage tourism and assist in the modernisation of this route.

Objectives

General objective
The action aims to transfer knowledge from Moldova’s diaspora in Sweden and facilitate the development
of heritage tourism entrepreneurship in the Țipova-Saharna route.

Specific objectives
• Develop the strategic framework to modernise the landscape reserve in line with EU standards.
• Enhance the Museum staff’s capacities and knowledge on sustainable tourism as a vehicle for managing

cultural heritage.
• Increase awareness among national authorities and local communities about the strategic importance

and entrepreneurial potential of heritage tourism.

Diaspora Professionals 4 Development

Implemented by ICMPDFunded by the European Union

https://www.muzeu.md/?lang=en
https://diasporafordevelopment.eu/wp-content/uploads/2020/07/CF_Moldova-v.9.pdf
https://diasporafordevelopment.eu/wp-content/uploads/2021/05/Action-Info-Sheet-DP4D-Moldova.pdf
https://diasporafordevelopment.eu/wp-content/uploads/2021/05/Action-Info-Sheet-DP4D-Moldova.pdf
https://diasporafordevelopment.eu/wp-content/uploads/2020/07/CF_Moldova-v.9.pdf
https://diasporafordevelopment.eu/wp-content/uploads/2021/05/Action-Info-Sheet-DP4D-Moldova.pdf
https://diasporafordevelopment.eu/wp-content/uploads/2020/07/CF_Moldova-v.9.pdf
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Leveraging local communities is crucial

The National Museum was the main beneficiary, but the action involved local communities too. From its launch, local authorities, local 
guides, artisans, activists, teachers and historians were part of the discussions, trainings and awareness raising activities. They brought local 
perspectives and identified existing gaps. Direct involvement of local communities and businesses in tourism development creates ownership 
of what follows. Moreover, if local communities are involved from the beginning, they will be less inclined to resist development efforts and be 
more tolerant towards tourists.

Local heritage tourism as a connection to diaspora in Sierra Leone
In partnership with Freetown City Council (FCC) 

and AfricaOracle

Summary 
The action supports FCC’s heritage tourism priorities based on the FCC Transform Freetown agenda which guides the city’s development planning. 

Transform Freetown underscores the potential of tourism for job creation and enhancing the business sector. Collaboration with EUDiF and AfricaOracle 

enables FCC to: 

 � Develop a heritage tourism strategic framework to rebrand the Freetown’s heritage assets; 

 � Increase the awareness of national authorities and local communities of the value of heritage tourism;

 � Strengthen the capabilities and knowledge of heritage tourism staff and tourism management professionals in FCC.

Strands of work
1. Assessment of sectoral needs and stakeholders to better understand the market priorities; 

2. Developing the strategic and conceptual packages to promote heritage tourism, including concept notes on walking tours and a roots festival;

3. Training sessions and peer exchanges on sustainable tourism and best practices in heritage tourism for the FCC staff.

https://fcc.gov.sl/
https://africaoracle.com/
https://fcc.gov.sl/transform-freetown/
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Read more

            Sierra Leone                                                                                                                      The action
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Facts & figures

Emigration

Remittances as a share of GDP: 1.4%

Remittances inflow (USD million): 59

Top countries of destination 

United States     
United Kingdom   
Liberia         
Senegal 
Guinea   

Terminology: The terms ‘diaspora’ and ‘migrant workers abroad’ are used in policy documents.

% of emigrants in 
total population

% of which
in the EU

2.3% 23.7%
187,102 44,422

49.5%

50.5%

52%

48%

45,031
28,656
18,099
15,463
8,288

Diaspora engagement mapping
SIERRA LEONE

Political rights

Dual citizenship1

Right to vote in national elections 
for citizens residing abroad2

Voting from abroad

Sierra Leone does not have a dedicated diaspora engagement policy.

1 Sierra Leone Citizenship (Amendment) Act, 2006 (section 10 for dual citizenship and section 19A for the reinstatement of citizenship) 
2 The Public Elections Act, 2012 (section 18 for registration of voters outside Sierra Leone). Sierra Leoneans abroad are able to register to 
vote where structures are in place. However, voters have to return to Sierra Leone to cast their vote.

Local heritage tourism as a 
connection to diaspora

ACTION BASICS

Beneficiary

Partners

The Freetown City Council (FCC) is the municipal government of the city of Freetown, The
Department of the Freetown City Council Administration ensures the efficient
performance of all departments within the FCC and coordinates the activities of the staff
and other council departments.

AfricaOracle (AO) is a diaspora led company with a mission to amplify the image of Africa
and recapture the African narrative by building networks and initiatives for development
by connecting Africa with its diaspora.

West Africa Heritage Consultancy (WAHC) specialises on heritage tourism with a focus on
Sierra Leone and has previously worked with the FCC in exploring its tourism sector.

Duration 11 months

Sustainable 
Development 

Goals

MAIN FEATURES

Context and 
needs

After facing multiple crises, of which a civil war (1991-2001) and an Ebola outbreak (2014-2016), coupled
with various developmental challenges (e.g. urban explosion, inadequate public infrastructure, poor
sanitation, etc.), the FCC launched the Transform Freetown (TF) Agenda. The TF is a development strategy
comprising of 11 sectors within four pillars: resilience, human development, health, and urban mobility.
Under the human development cluster is a priority on job creation, with a specific focus on tourism which is
also one of the hardest-hit sectors during the COVID-19 pandemic.

This Action responds to the need identified by the FCC to strengthen its local heritage tourism in order to
attract the Sierra Leonean diaspora globally, with major communities predominantly in the UK, USA,
Belgium, Germany and the Netherlands. This is in line with both the country’s medium-term National
Development Plan 2019-2023 and National Labour Migration Policy which identifies the diaspora as
partners to national sustainable development particularly in the health, education, and trade sectors.
Diaspora response has also been particularly valuable during periods of humanitarian crises. For instance,
various members of its diaspora returned to join the government’s Ebola Taskforce headed by the current
Mayor of Freetown, Yvonne Aki-Sawyerr.

Capacity Development Lab

Funded by the European Union Implemented by ICMPD

Global

Objectives

General objective
Increase the capacities and collaboration of the FCC to innovate and modernise heritage tourism in
Freetown through diaspora expertise and contribution
Specific objectives
• Develop a strategic plan and framework to contribute to the rebranding and promotion of the heritage

assets of Freetown
• Enhance the capabilities and knowledge of heritage tourism staff and tourism management

professionals in Freetown
• Increase the awareness amongst national authorities and local communities in Freetown about the

value & potential of heritage tourism
• Explore the ability to digitalise aspects of the heritage tourism experience

Returnee diaspora as drivers for local development

The diasporic experience (personal and professional) can inspire partnerships for local development. In the case of Sierra Leone, the action builds 
on the enthusiasm and leadership of the Mayor of Freetown, Yvonne Aki-Sawyer, a returnee from the diaspora who promotes the FCC Transform 
Agenda. Her experience in the diaspora includes founding a charity, contributing to combat the Ebola virus and as well as the creation of twin 
cities. Mayor Yvonne is utilising her experiences abroad to bring sustainable development opportunities to Freetown through holistic partnerships, 
including with diaspora.

https://diasporafordevelopment.eu/wp-content/uploads/2022/06/CF_Sierra-Leone-v.4.pdf
https://diasporafordevelopment.eu/cpt_actions/local-heritage-tourism-as-a-connection-to-diaspora-in-sierra-leone/
https://diasporafordevelopment.eu/wp-content/uploads/2022/07/CDL-FCC-Infosheet.pdf
https://diasporafordevelopment.eu/wp-content/uploads/2022/06/CF_Sierra-Leone-v.4.pdf
https://diasporafordevelopment.eu/wp-content/uploads/2022/06/CF_Sierra-Leone-v.4.pdf
https://diasporafordevelopment.eu/cpt_actions/local-heritage-tourism-as-a-connection-to-diaspora-in-sierra-leone/
http://www.oecd-inclusive.com/champion-mayors/mayor/champion-mayor-yvonne-aki-sawyerr/
https://slwt.org/
https://www.southcarolinapublicradio.org/sc-news/2019-07-18/sister-cities-the-connection-between-charleston-and-freetown-sierra-leone
https://www.southcarolinapublicradio.org/sc-news/2019-07-18/sister-cities-the-connection-between-charleston-and-freetown-sierra-leone
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What our partners say

When the first EUDiF call for requests for support from diaspora professionals was 
published, I felt that I was personally listened to. The call contained all the right 
elements, including digitalisation and distance learning, creation of curriculum, and 
entrepreneurship. These were elements that my fellow diaspora experts and I have 
considered essential for Wollo University.     

- Dr. Ayalew Kassahun, Ethiopian diaspora professional based in the Netherlands,
professor in agri-food business

Design phase

Besides bringing capacity building resources by recruiting the best experts in the 
Lebanese diaspora in Europe, the advantage of working with EUDiF lies in urging 
us to always focus on the long term sustainability plan instead of a short term 
project-based focus.     

- Charly Bechara, Former member of AFPI, Lebanese diaspora organisation

Implementation 
phase

Proximity, availability and permanent exchanges made this action a success. 
We liked the fact that we were involved at all levels.     

- Jessie Razafison, Director of the Directorate for Diaspora and Migration, Madagascar

Post-
implementation 
phase

What comes next?
Scalability and replicability

Geographic
These actions can be replicated through the development of other tourist routes in these two countries and beyond. 

Range of services
Both beneficiaries can now share the tried-and-tested tools and concepts (e.g. storytelling) with other sub-sectors in the tourism industry such as rural 

tourism, wine-tourism, agro-tourism, farm-tourism, eco-tourism. 

Range of final beneficiaries
This can be expanded to other target groups for e.g., investors, youth diaspora, civil society etc. 

Success factors for effective capacity 
development in diaspora engagement

Learning 
by doing 03

Context
Providing capacity development support to diaspora organisations and public authorities of partner countries is a core service of EUDiF. Between 2021 to 

2023, EUDiF has implemented 16 demand-driven actions to equip partners with skills, knowledge and tools. Our actions revolved around three objectives:

 � To help governments create an enabling environment for diaspora engagement;

 � To incubate diaspora-led initiatives and empower diaspora organisations;

 � To facilitate the transfer of diaspora expertise to public authorities. 

The ultimate goal was to grow a 

body of practical insights on diaspora 

engagement approaches as part of our 

work to consolidate knowledge of the 

diaspora-development ecosystem by 

location and sector. Visit Our actions to 

explore the different topics, partners 

and results.

Through these “learning by doing” 

reflections, we share lessons learned 

on current capacity development 

needs in this diverse ecosystem and 

success factors to design and deliver 

impactful interventions. The intention 

is to offer key pointers for donors, 

implementing agencies, and partners 

when contemplating future capacity 

development efforts.

Our actions

Mexico

Saint Lucia
Guyana

Sierra Leone

Peru

Green action through academia

Skills mapping

Institutional development

Digitalisation of
government services

Africa
Community of diaspora leaders

Crowdlending & crowdfunding

Heritage tourism

Piloting diaspora mobilisation schemes

Lebanon
Tech sector export

Armenia
Women entrepreneurship

The Philippines
Environment and climate action

Egypt
Diaspora investment

Ethiopia
Education in agri-food

Madagascar
Skills mapping

Heritage tourism

France Moldova

Professionalisation
of diaspora networks

Capacity Development Lab actions
Diaspora Professionals for Development actions

The action with Sierra Leone’s Freetown City Council 

took inspiration from our collaboration with museum in 

Moldova, which is a direct example of the potential for 

peer learning to generate action. We continue to provide 

such spaces because we see potential for more heritage 

tourism and diaspora engagement initiatives. Moreover, 

we are pleased to see that the methods used in our actions 

are achieving the desired results (and sometimes more 

besides!). EUDiF actions are characterised by being practical 

in nature, taking a multi-stakeholder approach and having 

diaspora as catalysts for building local partnerships. For 

more details on what we see as the success factors for 

capacity development, explore “Learning by doing: Success 

factors for capacity development in diaspora engagement.” 

SUCCESS FACTORS FOR CAPACITY 
DEVELOPMENT IN DIASPORA ENGAGEMENT

Learning by doing

series drawing on research and 
capacity development actionsAn

https://diasporafordevelopment.eu/library/learning-by-doing-success-factors-for-capacity-development-in-diaspora-engagement/
https://diasporafordevelopment.eu/library/learning-by-doing-success-factors-for-capacity-development-in-diaspora-engagement/
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Diaspora as tourists
Diaspora tourists often have deep relationships with the heritage sites, due to their connection to ancestral 

history, roots, culture, traditions, etc.  This can be explained by the fact that it can help them feel a sense of 

belonging, as argued in the EUDiF’s case study. 

The case study highlighted that youth diaspora are more interested in intangible heritage because they often did 

not recognise themselves in the tangible heritage products proposed by their countries of origin. For example, 

youth diaspora from Barbados seeked the cultural heritage found in music and food. Another example comes 

from Rwanda, where the government organises experiences for young Rwandans in the diaspora to explore a 

narrative about the country that goes beyond the recent history of genocide often taught in their countries of 

residence. According to one Rwandese student, “it enabled us to see our past with our own eyes”.  The youth 

diaspora’s interest in intangible products is in line with the recent shift in tourism towards cultural experiences. 

Moreover, diaspora are likely to have the linguistic skills, contacts, general knowledge and financial means 

necessary to actively engage with local people and businesses. Compared to visitors with no diaspora connection, they might choose to stay in locally 

owned accommodation, eat at local restaurants, arrange their own travel, and seek out themed experiences such as root-seeking or adventure tours. 

In this way, they can have a more direct impact on local economy.

YOUTH ENTREPRENEURSHIP AND HERITAGE 
TOURISM: LONG-TERM THINKING FOR 
DIASPORA ENGAGEMENT
LESSONS FROM RWANDA, BRAZIL AND BARBADOS

https://diasporafordevelopment.eu/wp-content/uploads/2022/08/Heritage-Tourism-Case-Study_Long-Version_EN-v.4.pdf
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The digital transformation 

Heritage tourism is an area in which diaspora engage digitally and 

can be partners in co-creation of heritage, as well as consumers. 

For example, working with the Barbados Museum, EU-LAC-

MUSEUMS project devised a Virtual Museum of Caribbean 

Migration and Memory centred on the story of the Windrush 

generation of migrants in the late 1940s onwards. This stimulated 

great interest in diaspora community history, but also wider 

histories of countries of origin.

Incentives for Youth Diaspora 

As well, governments can play on this sense of belonging and 

longing for the heritage country to attract diaspora tourists, like 

in the example of Moldova below. The Diaspora. Origins. Return 

programme (DOR) – literally meaning “missing your country” 

– includes annual summer camps for the young generation of 

diaspora. It has been run by the Moldovan Diaspora Relations 

Office since 2013. The programme aims to raise the younger 

generation’s awareness of cultural and national identity and to 

strengthen their emotional and cultural connection with Moldova.

Photo from Galleries - VMCMM (eu-lac.org) Photo from the Moldovan Bureau for Diaspora Relations official website  
www.emoldovata.md

https://www.eu-lac.org/vmcarib/?fbclid=IwAR0ZTi-j0KFs0jhWAefnB-OqBd4w8b2j2BD3XZ_VsZVsI_3ZlVElV0-xpvY
https://www.eu-lac.org/vmcarib/?fbclid=IwAR0ZTi-j0KFs0jhWAefnB-OqBd4w8b2j2BD3XZ_VsZVsI_3ZlVElV0-xpvY
http://www.dor.md/
http://www.dor.md/
https://www.eu-lac.org/vmcarib/virtualmuseum/
http://www.emoldovata.md/
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Diaspora as trendsetters
Diaspora can drive innovation 1 in heritage tourism by building new partnerships, piloting new tourist products and services or entrepreneurship models. 

In our actions, we worked with diaspora professionals who acted as trendsetters when co-creating heritage tourism products with FCC and the Museum 

respectively by bringing new ideas:

Moldova Sierra Leone

in approach to 
heritage tourism

Diaspora professionals factored sustainable tourism 
principles in the strategy of modernisation of the 
Tipova-Saharna route when co-drafting the Strategy 
Implementation Action Plan (2022-2024) with the museum.

Diaspora actors made aware the FCC staff and local actors 
about the best practices of sustainable tourism products, for 
example by promoting the concept of themed routes that 
foster sustainable heritage tourism in Freetown.

in management of 
heritage cultural sites

The open-air museum model (i.e. a museum which 
recreates landscapes and building from the past to create 
a living history experience for visitors) was introduced 
by diasporans with experience in the Swedish open-air 
museum in Skansen and the medieval city of Visby.

Development of historical walking tours to provide a story 
linked to the heritage sites and the captivating history of 
Freetown. The walking tours can incorporate digital tools to 
facilitate storytelling along the route of historical sites.

in branding tourism 
products and services

Piloting storytelling products, for example the experts 
provided a note on how to organise storytelling events, 
inspired by the practice of Land of Legends in Sweden.

Conceptualising storytelling and promoting its piloting. 
The team developed a concept for a Roots Festival which 
provides experiential cultural engagement through music, 
dance and more.

1 Introduction of new things, ideas, or ways of doing something, including elements of scalability, replicability and - when applicable - the inclusion of specific groups

Change...

https://www.gdrc.org/uem/eco-tour/sustour-define.html
https://skansen.se/en/this-is-skansen/
https://visitsweden.com/where-to-go/southern-sweden/gotland/visby/
https://safeguardingpractices.com/good-practice/land-legends-programme-promoting-revitalizing-art-storytelling-kronoberg-region-south-sweden/
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Piloting the storytelling model 

Storytelling is a form of intangible cultural heritage. However, in Moldova it is not much used and known. In the EUDiF action diaspora professionals 

prepared a background note to introduce a new type of storytelling festival and provided a few trainings on how to run such a festival based on their 

experience in Sweden. Following the trainings and under the expert’s guidance, the museum organised the first edition of the Festival of Legends  in 

Țipova on 17 September 2022. It was co-hosted by the local museum and a guest-house run by a local entrepreneur. We were thrilled to witness the 

immediate use of the action products.

https://www.muzeu.md/festivalul-legendelor-la-tipova/
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Diaspora as cross-cultural experts
Diaspora’s cross-cultural expertise means they are well informed to support capacity development for local stakeholders. They are able to understand 

which global practices can be transposed into the local context, while considering local sensitivities. They can also provide advice on resources and tools 

that can be used to build partnerships at local level thanks to their understanding of local markets. 

Thematic training sessions and knowledge transfer events were delivered in both actions, which proved extremely useful to beneficiaries. They covered 

topics such as fundraising in heritage tourism, sustainable tourism, modern heritage practices, and digital marketing. Moreover, EUDiF facilitated 

peer-learning exchanges between Moldova and Sierra Leone on best practices related to storytelling and heritage tourism. In addition to their tourism 

experience, the diaspora experts in both actions specialise in project management and diaspora engagement. The combined attributes of professional 

knowledge and cultural fluency have been essential in making these interventions as engaging and effective as possible.

In the case of Sierra Leone, the action embraced a wider 

collective working approach. The transfer of expertise 

was led by a diaspora organisation - AfricaOracle in UK - 

in partnership with local heritage tourism experts (West 

Africa Heritage Consultancy) and academics (University of 

Derby). The benefits of varied perspectives and diaspora 

insight greatly enriched the design process.

In the case of Moldova, the two diaspora professionals 

played a central role in the action. More about the positive 

experience and motivation of one of them is shared in this 

diaspora voice. The National Museum in Moldova highly 

appreciated their commitment, extensive knowledge and 

distinct expertise.

Training on sustainable 
tourism held in Tipova, 

Moldova in 2022

Bunce House, a site of importance for 
its use in the slave trade. It features 
on the tours being developed.

https://diasporafordevelopment.eu/viorica-olaru-on-heritage-tourism-in-moldova/
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Diaspora as influencers
The speedy progress of technology has influenced the tourism industry and led to the support of new experiences, as well as a change in consumer 

behaviour and preferences in the new tourism market, especially for the young generation. In order to provide a more inclusive and wider access to 

heritage tourism products, it is important to go to where the communities are, and social media are one way to break down this divide. 

Social media provide opportunities for actors who are not the “usual suspects,” such as youth; they can take the role of activists, influencers, role 

models, and empower their contacts to be actively engaged in sustainable tourism activities. Word of mouth being a key sales channel – with consumers 

seeking “authentic reviews” – social media can help heritage countries to reach a bigger pool of tourists, including international clientele. Indeed, 

Facebook, YouTube, TikTok and Instagram provide the digital homes of an ever-growing online influencer world, where low-cost tools can be used to 

promote heritage tourism, particularly among diaspora youth.

A Rwandan summer on socials

Rwanda Youth Club began in Belgium in 2019 with the aim of creating youth-owned spaces for diaspora students and professionals to network, 
socialise and talk about issues that matter to them. The aim is to centre Rwandese diaspora youth talents and interests, and discuss tourism, 
business and internship opportunities available in Rwanda. For the Summer Youth Tour to Rwanda, they used social media to generate 
awareness. During the trip, participants and organisers shared and re-shared pictures and videos; several participants made vlogs and TikTok 
videos. Organisers continued to use social media after the trip, incorporating heritage quizzes and nostalgia photos from the trip, to create wider 
interest. A few months after the trip, there was a very popular follow-up social event during which participants discussed their experiences and 
what they had learnt. It was attended by over 200 Rwandese youth and generated lots of interest in the next Summer Youth Tour.

https://www.facebook.com/people/Rwanda-Youth-Club/100070770624711/
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Learn more

1. Youth entrepreneurship and heritage tourism: long-term thinking for diaspora engagement lessons from Rwanda, Brazil, and Barbados
The European Union Global Diaspora Facility (EUDiF) commissioned researchers at the University of Winchester (UK) to conduct a case study-

based research project examining the connections between diaspora youth identity, entrepreneurship and the heritage tourism sector in 

Barbados, Brazil, and Rwanda.

2. EUDiF collection on youth initiatives
EUDiF completed a diaspora engagement mapping of 108 countries, exploring policies, practices and trends in diaspora engagement around 

the world. The collection is a compilation of all spotlight initiatives related to youth diaspora engagement around the world gathered through 

our mapping exercise and further research.

3. Heritage Tourism and Nostalgia Trade: A Diaspora Niche in the Development Landscape
This study by the Migration Policy Development explores the development potential of forms of tourism and trade that involve diasporas. 

4. World Heritage Centre - World Heritage and Sustainable Tourism Programme
The UNESCO World Heritage and Sustainable Tourism Programme introduces a fresh approach that emphasizes dialogue and collaboration 

among stakeholders, integrating tourism and heritage management at the destination level, valuing and safeguarding natural and cultural 

assets, and promoting responsible tourism development.

https://diasporafordevelopment.eu/wp-content/uploads/2022/08/Heritage-Tourism-Case-Study_Long-Version_EN-v.4.pdf
https://diasporafordevelopment.eu/wp-content/uploads/2021/03/EUDiF-RTM-GUAM-Youth-focused-diaspora-engagement-initiatives-ENGLISH.pdf
https://www.migrationpolicy.org/sites/default/files/publications/diasporas-tradetourism.pdf
https://whc.unesco.org/en/tourism/#routes
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5. World Heritage in the face of COVID-19 - UNESCO Digital Library 
UNESCO launched a far-reaching survey of World Heritage site managers and national authorities to understand the impact of COVID-19 on 

World Heritage one year after the start of the pandemic.

6. World Tourism Day Celebrations | UNWTO(PDF) Diaspora, Cultural Heritage and Tourism
This paper explores the potential roles of the diaspora in preserving, promoting, and developing tourism around Surakarta’s cultural heritage, 

emphasising the interplay between economic considerations and intangible cultural elements for the city’s economic and cultural prosperity.

7. What is Virtual Tourism and is it the Future? (2023) 
This article explores virtual tourism as a future tourism model in light of post-Covid 19 tourism. 

8. Rethinking tourism (2023)
Learn more about the “Rethinking tourism” trend that sparks debate around recognising tourism as a key pillar for development and contributing 

to SDGs.

https://unesdoc.unesco.org/ark:/48223/pf0000377667?posInSet=1&queryId=bd741d77-d5ef-4c62-b83b-bfaf040b7b32
https://www.unwto.org/world-tourism-day#:~:text=World%20Tourism%20Day%20%28WTD%29%20has%20been%20commemorated%20on,World%20Tourism%20Day%2C%20commencing%20in%20the%20year%201980.
https://tourismteacher.com/virtual-tourism/
https://www.un.org/en/observances/tourism-day
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